
Building relationships with and being 
responsive to diverse audiences

:: 
Resourceful PDX

Alicia Polacok

City of Portland 

Bureau of Planning and Sustainability



View>Header and Footer | 2



Consumption and climate

In Multnomah County, more than half 
of all consumption-based carbon 
emissions are generated during the 
production phase of the lifecycle. The 
transportation and sale (wholesale, 
retail) phase adds an additional 
11 percent. On average, 68 percent of 
a product’s lifecycle emissions are 
generated before a consumer begins 
to use it.
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2015 Climate Action Plan 
consumption and solid waste 

 Includes a consumption-based 
inventory for first time - tallying 
carbon emissions associated with 
all of the goods and services that 
are produced elsewhere and 
consumed in Multnomah County. 

 Considers carbon emissions from 
the full lifecycle of goods and 
services, including production, 
transportation, wholesale and 
retail, use and disposal. 
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 Provides roadmap for the 
community to achieve an 80 
percent reduction in carbon 
emissions by 2050. 



How BPS is exploring consumption 
through climate

 Residents can shift purchases 
toward goods that are 
durable and repairable. 

 Businesses have 
opportunities throughout 
their supply chains to choose 
lower-carbon options, and 
new business models like car-
sharing are emerging to make 
it easier to borrow, repair and 
reuse everyday goods.
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Workshop overview

 Exploring consumption through climate

 Thoughtful consumption questions 

 Resourceful PDX overview

 Barriers and benefits exercise

 Green consumption discussion
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Questions to consider

 What does thoughtful 
consumption mean to 
you?

 Do you include 
consumption as part 
of environmental 
education? If so, 
how?
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Commit to equity and 
social inclusion

Highly unequal societies are not sustainable. By committing to 
sustainability with social justice we also commit to equity in 
designing projects and policies, and in evaluating progress. 

Municipalities should support alternatives that provide households 
of all income levels with better ways to meet their needs, freeing 
up time and resources for the things that really matter: time with 
family and friends, access to nature and recreation, community 
volunteerism, building memories, and acquiring new skills.
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Building relationships in the community 
and reaching residents

 What we’ve tried

 How to build inclusion into 
programs

 Deliver messages through 
partners

 Leverage the non-profit, 
community and peer-to-peer 
organizations that already 
exist

 Where we’re headed
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Behavior change continuum

 What causes 
someone to move 
forward?

 What causes him/her 
to relapse or get 
stuck?
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Get Ready for a Spring Consumer 
Spending Surge The Fiscal Times, March 13, 2015
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Resourceful PDX

Ideas for making simple 
changes in everyday 
choices that help you 
save money, support 
the community, 
conserve natural 
resources and spend 
more time with friends 
and family.
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Changes in consumption
Consume less and consume differently
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Goals from the beginning

 Behavior change 

 Social norming

 Celebrating and validating what people are doing

 Beyond point of purchase

 Abundance, not personal sacrifice

 Value and importance

 Multi-year seasonal framework

 Actions that have impacts

 Positive messages



How to Save More and Live More
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Times of transition

• Kids in school

• Moving

• Growing family

• Remodeling
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Portlanders are into resourceful living!
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Community partnerships

• resourcefulpdx.com

• Deliver messages 
through partners

• Leverage the non-
profit, community 
and peer-to-peer 
organizations that 
already exist
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Repair PDX

 Hosts free repair cafés  
around Portland

 Volunteer, grassroots 
effort

 Bikes, garments, small 
appliances, electronics

 Monthly events: 3/20 
and 4/23

 www.repairpdx.org



Barriers and benefits exercise

 Identify community 
organization or group to 
apply exercise

 List four barriers and four 
benefits to a specific action 
from Resourceful PDX

 How do these barriers and 
benefits vary for different 
parts of the population?

 What tools help people take 
action?
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Barriers
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Benefits
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Wrap up

What did you hear that resonates with you 
and the work you do? 

What different questions can we ask to 
meet needs in the community?

What are some of those questions about 
consumption?
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The Problem with 
“Green” Consumption

So-called “green consumption,” as a response to ecological 
concerns, is similarly bound up with race and class privilege.

There is certainly no question that those with resources ought to 
make ecologically responsible consumer choices. The problem is 
with casting what amounts to luxury consumption in moral terms.

Unfortunately, certain forms of consumption, such as buying local, 
driving a hybrid, or even voluntary simplicity, are often conferred 
moral weight, despite the fact that the ability to make such choices 
relies on the systemic unearned privileges that go with being white 
and middle-class in the U.S.
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Other resources

 The Center for New 
American Dream

www.newdream.org

 The Story of Stuff

www.storyofstuff.org
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http://www.newdream.org/
http://www.storyofstuff.org/


Contact me!

Alicia Polacok

City of Portland Bureau of Planning and 
Sustainability

503-823-7107

Alicia.Polacok@portlandoregon.gov

www.resourcefulpdx.com
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